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Project Summary

Indicators of
Achievement

Means of Verification

Important Risks
and Assumptions

Goal

To support our National Governing
Body’s aim to make rowing available
to as many people as possible, keep
those people involved, and strive
for success in everything - including
international success.

Purpose

« To provide safe and organized
access to the sport of rowing on
our local river.

e To develop interest in the sport
through indoor rowing.

« To provide good publicity for
the sport of rowing.

Outputs

1. To introduce at least 50
newcomers to the sport
of rowing in the next
calendar year.

New club members
and new indoor rowers.

Club ant-associated
organizations’ recorus.

Sufficient equipment
and coaching available.

Activities
1.1. Work with local gym to

encourage proper use of
rowing machines at the gym.

Sessions organized.

Photes-and
club minutes.

Gym staff
remain committed.
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