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Strategy A Strategy B Strategy C

Key External Factors Weight AS WAS AS WAS AS WAS

Opportunities

1.

2.

3.

4.

Threats

1.

2.

3.

4.

TOTAL 1.00
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Strategy A Strategy B Strategy C

Key Internal Factors Weight AS WAS AS WAS AS WAS

Strengths

1.

2.
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Weaknesses

1.
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3.

4.

TOTAL 1.00

Sum Total Attractiveness Score
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