
Quick Wins Worksheet
 • For a guide on Achieving Quick Wins, visit www.mindtools.com/pages/article/quick-wins.htm.

Stakeholder/Project Potential Quick Win Ease of Implementation 
(1 = Hard, 5 = Easy)

Impact 
(1 = Small Impact, 
5 = High Impact)

Score 
(Ease of Implementation 

x Impact)

© Copyright Mind Tools Ltd, 2006-2015. 

Please feel free to copy this sheet for your own use and to share with friends, co-workers or team members, just as long as you do not change it in any way.

http://www.mindtools.com/pages/article/quick-wins.htm

	Happiness Situation 10580: 
	Happiness Situation 10581: 
	Happiness Situation 10582: 
	Happiness Situation 10583: 
	Happiness Situation 10584: 
	Happiness Situation 10585: 
	Happiness Situation 10586: 
	Happiness Situation 10587: 
	Happiness Situation 10588: 
	Happiness Situation 10589: 
	Happiness Situation 10590: 
	Happiness Situation 10591: 
	Happiness Situation 10592: 
	Happiness Situation 10593: 
	Happiness Situation 10594: 
	Happiness Situation 10595: 
	Happiness Situation 10596: 
	Happiness Situation 10597: 
	Happiness Situation 10598: 
	Happiness Situation 10599: 
	Happiness Situation 10600: 
	Happiness Situation 10601: 
	Happiness Situation 10602: 
	Happiness Situation 10603: 
	Happiness Situation 10604: 
	Happiness Situation 10605: 
	Happiness Situation 10606: 
	Happiness Situation 10607: 
	Happiness Situation 10608: 
	Happiness Situation 10609: 
	Happiness Situation 10610: 
	Happiness Situation 10611: 
	Happiness Situation 10612: 
	Happiness Situation 10613: 
	Happiness Situation 10614: 
	Happiness Situation 10615: 
	Happiness Situation 10616: 
	Happiness Situation 10617: 
	Happiness Situation 10618: 
	Happiness Situation 10619: 


